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6 !fey 1953 


1 , For what the*' may he worth, I would like to mate a f ev counts on the 
n«w proposed Training Evaluation Fora* 


It mms to s» that the proposed for r J , 1 ^ t , vs TT 
tvelai* It is assumed that the evaluation would have to he prepared in more 
teSfom copy. This moans that the carbon wou M heveto be 
time, and S a typist had to work on both sides of the sheet, she would have 
to pul in carbons, take than out, turn the pages over, put the carbons back in, 

and so forth, 

Also, it is noted that many of the spaces provided are quite mall. 
?8Sl experience has shown that perfect registration is *»* alws 
■teal an m on the original may not necessarily appear in the ! ism b^ m the 

third carbon* This loads to a waste of ti ^P* tud 

urn practical fora would be on one aids of tee peg© only, with all boxes am 

ep&oes quite large. 


The tetraduction states that tee evaluation should not be used as a 
andor basis for action. If there is any validity to 

Saar to m why it should not be so used. It W noted that th® introduction^ 

states teat the evaluation is Vttte xxb roga rd to f °* 

wrrlm in the Agency, This is in oohtradiction to Section 6 whica is in torae 

nf g personas ag © j grade, and experience in the Agency, 


It is stated that &/E will so cure this inferaation £xm the Bosistrar, 
Howwr, th® Rogistrar dooo >St 

ml If such Information is to te BHalmsd, tto groan shoots (Tral^E foquoot 
form) Should be revised to include this inforrmtlon. However, SC® dates, 036 ~ / 

sent for now employees, are quite difficult to obtain. For instance, the records / 
of jjm- EC® data shot/ the date when I went on unvouehered funds, which ~s 
so^oral years later than the date I actually entered the Agency* 

T d 0 not believe teat tee nuaaber of absences is a significant itera. 
ykat tes student Hisses is more significant than tee number of days he Hisses. 

r ,, /) euMs , Ac7j\j> 
f levees? J 
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Zb one ease, a student who misses t m days of work may not suffer at all, because 
b* is already familiar with the material missed or it is not particularly- signifi- 
cant! and in another ease, two days 1 absence Bright mate it impossible for the. 
•toctent to go on with the course , X m of the pinion that there tho absence is 
significant, comments In Section 7 would be sufficient, as well as more useful. 

5, sgg&saJ 

I like this section and am of the pinion -that It more or loss ellmi- 
sttes the necessity for Section 5, 

6 0 SstS&mJL 

1 m opposed to the use of centile standings on this form, I do not 
believe that most of the customers will understand centilas or will be able to 
ioterprei their significance, there- will be apparent discrepancies from time 
to time between the eentila standing and the instructors* ratings and those 
discrepancies will lead to confusion aid many requests far clarification, If 
eeatils standing's are to be used on the fora, then at least there must be & 
dear definition os the form of what is meant by ceatile. 

X am also opposed to an over-all academic evaluation, The relative 
iaporfcance of each subject is difficult to determine, and will vary from indi- 
vidual to individual. If, for «aa®**p3», a student received marks is Hap Heading 
and In Communism, the two could undoubtedly be averaged to arrive at an over-all 
marks Hewover, for on® individuals assignment, !!ap Beading would be irrelevant! 
fear the other student’s assignment, CoBE;umlsra would be irrelevant, The instructors, 
in assigning a particular wsight to m individual subject, may Mislead tbs cus- 
tasaar by the resulting over-all evaluation because the customer would not assign 
that weight to a particular element in terns of a particular assignment, 

ft is noted that the instructions call far a calibration of the evalu- 
ation scale from class to class , X do not understand what this means. If it 
mam that a student who misses 10 questions on a test in on© class uil! rocedvo 
& different adjectival rating than a student who misses 10 questions on the same, 
tftft in another class, than 1 een opposed to it, X do not feel that students 
Should receive ratings of excellent simply because they are at the top of a very 
poor class, or that they should receive Imr marks because they ere at the bottom 
of a very good one, 

7 * §ss£SmA 

It mms to m that a more specific determination of what is meant by 
aMtis will tew to be? made, I object to the exarmloc printed on the form. In 
rsfaafeace to- “Ability to ’.frit© Reports," the kind of report needs to be specified, 
Students who are sHlted In writing intcUigonce reports may not do well on opera- 
tional reports, finance reports, or monthly reports. If ability to write generally 
Is being aaasursd, this could be better done by standard teste which have teen 
developed to measure this ability, “Facility of CSral Impression" scans definitely 
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COMEfflENTIAL 

SFr> |t,, ' rv 

taisplaoed hero, since this Is a skill wi\£ch we do not teach in any course, and it 
is ao t intende d to be a specific outcome of any course* 1 a® quite pusslad as to 
hmf a student will receive a contile rating on * Facility of Oral Expression.* How 
gjji instructcff* determine that a student has more oral facility than 79£ of the 
class? And will tills hare any meaning to the customer? 

3* §S£ lAPSLZ 

I do act understand this section at all* the instructions indicate that 
scores uiH bo entered, but liars also, I do not understand how attitudes 
§ 3 id. traits can be so scored* The use of red x*s in this section will cause >mch 
additional work for the typist, since each copy will have to be marked individually, 
% as of the opinion that there are very few traits car attitudes that can be ob- 
♦sspfpd for all the authors of a large class, or that are significant for all Etna* 
SmT I do apt fool that m. atfertlval ratios of a trait or attlttdc «1H he 
Meaningful to the customer, and suggest that this section be clirlnateJ. 

% 9 ss& mJi 

Apparently the instriictors are to make a judgment of the student* s over- 
all pesforssssaco, taking into account the student*© age, grade, and experience. I 
do not know how the instructor is going to do this. As to age, the fact that a 
student is young will bo an asset in some phases of his training and a liability 
is o ther s. A student* s GS rating is very difficult to take into account because 
©ur instructors have no real wsy to docido how a pcrcon should perform at a par- 
t icular grade. Furthanaore, GS ratings vary from one office to another, and less 
say fee required of a GS-13 Station Chief in Pauses than of a GS-9 Case Officer in 
Berlin in terms of actual responsibility. As for experience in the Agency, there 
8&G8& to be no way for the instructor to know whet this inelxxfes. The instructors* 
iafcecsaation cor»c from the Training Request Fame, which sere often misleading and 
occasionally falsified, 

Furtiaariaasre, it aeons to mo that ilia choice of one of seven ertatoraento 
to apply to an individual will be quite difficult since the level of the- per- 
for wmee in all subjects my not bo tho same. Students frequently perform ex- 
ceptionally well in some phases, poorly In others j in which case, the adjusted 
ever— all ©valuation does not apply, except with qualifications, 

This section docs not seem to be in haaroocy with tho principle stated 
ia Urn instructions, which is, that "only what can be observed or mmtwed should 
ba reported.* 

10, General 

wkfift op©n to conviction, X doubt that one for© can bo mie to serve 
the purpose in courses. I doubt also that any valid observation of traits 
attit ud es can be sa do except whore- an extensive w live w fsroblera is used for 
that psstfpose* 
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